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Major features of m—u are as follows:
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® The POM-84 procures 127 ships snd 1,639 aircraft, compared to 133
and 1,915 iu the previous FYDP of JAN 82. This still underpins progress
toward & more powerful, wodern, and better equipped Navy and Marine
Corpes - but at a slower paca.

* Accelerated decommissioning of 23 older ships (13 DD-931/9%45, 4 Dbe-31,

Sm-zs)mm,'uituuhmrmuum-ﬂw
these older ships at mwozmmm-umm-uu:y.
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high priority programs such as the ME-48 ADCAP, AN/8Q8-53C, TOMAEAWK and
JVX. m-ozmmumudmﬂn:ummmm
WEAPON, m.wmmmrmm.

Other significent POM features:

° The D-5 missile IOC of 1969 1a maintained, fts backfit accslerated, sad
strategic communications protected.
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® Marine Corps sustainability and readiness are emphasized. Major equipment

teplacement, improved combat service support, streagthened firepower, and
increased tactical mobility are visible examples of this emphasis.

® 4An ry-85 MILCON funding wedge has been added to provide for additional
CONUS homeports with broader mpuc distribution for our expanding
fleet.

® Rard-wou readiness and sustsinability initiatives have bsen largely sus-
tained, and in some cases snhanced. The most serious effects of outlay-

- driven reductions have been corrected. Specific examples sre: a 3%
sircraft sission capable rate (MC) incresse over FY-83 levels by FY-88;
backlog of Maintenance and Repair (BMAR) beld to FY-83 levels in FyY-84,
and vith further reductions over ths POM years; ship and aviation training
operations funded to requirements in all years; aviatiom component repair
incremented by almost $300M in FY-84 over the FY-83 level; and achieved
the bast conditionad ordmance !.Ivutory build-up and internal balance in

years,
s Ourluyndllru-lucm force. continues to be strengthsned. Oune

drsmatic example where immediate mobilization capability and commonality

s being greatly enhanced is our horiszontsl imtegration , which will ‘
start with the P/A-18 in 1984, and expand to most fromt- ﬁ.nt air-

craft.

Aggressive managesent initiatives have provided much success, building on

progress of last year. Further economies and efficiencies were found, and
saviigs redirected to our highest priority programs. Additional multi-year
procurement candidates have been identified and will be nominated -for Congressional
spproval if warranted by action taken omn those already submitted to the Cougress.
Despite comngerted effort, howaver, euwr goal of far greater savings through
economic production rates remaims elusive. Ome bright spot, however, is the D-3
nisesile approach which promises to yleld significeat saviangs that can be channeled
to other vital programs. It must bs kept in mind, however, that msintaining
uneconomic low production rstes rather than closing lines is often 2 worthwhile
investment in wartime mobiliszation ocapability.

Because of the $53 reduction from POM-83, specific requiremsnts of the
ense Gyidance and other critical needs obviously could mot be met in a bslancad,
coberent, and internally consistent program. Shortfalls have been identified as
issues pending resolution. As an example, our R&D technology base programs ars
supported in FY-84 at the approzimate floor levels of the Defense Guidance,
They sllow 3% real growth instead of 73. Om the other hand, we have ensured
that our highest priority RéD programs sre fully funded. Lower priority
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RED programs have been carefully screened and new starts limited to the most
promising and critical projects. Our prcjects have been realigned and restruc-
" tured as necessary to promote an effective management process. Overall, we
ste continuing to reduce numbers of R&D projects. Quality, not quantity, is
the wetchword. :

Aulmmmm. They span DON program areas and include
Mprohctiunmhhthmlulﬂ.dﬂtimldugdtﬂlup
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and readiness, TOMARAWK missile launcher acceleration, and other initiatives in
readiness and quality of life areas. In addition, expanding requirements for
msritime prepositioning dictate establishment of reimbursable financing methods.
Mrmmmuhmd”ﬂomrl-ruutwm
Industtial Fund have been placed in over guidance. Underfunding of escalation
indices has also been placed in over guidance per discussions with DEPSECDEF.

In susmary, I believe the DON-84 POM total is much too low because the DOD

al is much too low, It is mot in proportion to the threat, the rea] defense
need, and the President's stated policy. As the DRB proceeds in its prepara-
tion of the FY-84 Budget based on this and other Service POMs, we should mot
relent in pressing the White House' to increase the DOD total budget fer 1984.
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